
Process Analysis 102

Quality: The Basic 

Tool Kit
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Process Analysis Tools

When you want to understand a work process or some 

part of a process, these tools can help:

1. Flowchart: a picture of the separate steps of a 

process in sequential order

2. Failure modes and effects analysis: a step-by-

step approach for identifying all possible design 

failures

3. Mistake-proofing: the use of any automatic device 

or method that makes it impossible for an error.

4. Spaghetti diagram: a visual representation using a 

continuous flow line tracing the path of an item or 

activity through a process.





Process Analysis Tools

4 Tools in your Quality Tool Kit

1. Flowchart

2. Failure Modes and Effects Analysis

3. M

4. S





Process Analysis Tools

When you want to understand a work process or some 

part of a process, these tools can help:

1. Flowchart: a picture of the separate steps of a 

process in sequential order.

2. Failure modes and effects analysis: a step-by-

step approach for identifying all possible failures in a  

design, a manufacturing or assembly process

3. Mistake-proofing: the use of any automatic device 

or method that makes it impossible for an error.

4. Spaghetti diagram: a visual representation using a 

continuous flow line tracing the path of an item or 

activity through a process.
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